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Comparison

Burnout Work Engagement
 Exhaustion * Vigor
« Depersonalization, Cynicism * Dedication
« Reduced « Absorption

personal accomplishment

professional efficacy



Antecedents

Situational factors Individual factors
- Job demands * Personality
Role ambiguity, role conflict, Emotional stability
role stress, stressful events, Extraversion/Introversion
Workload, Work pressure Conscientiousness
* Job resources Agreeableness

Autonomy, Opportunity for
development, Social support,
Feedback



Work Environment

e Job demand-resource model (Demerouti et al. 2001)
* Job demand-control model (Karasek 1979)

 Effort-reward model (Siegrist et al. 1996)



Organizational-Level Interventions

e Job demands

Reducing role ambiguity, conflict
Fair procedures in organizational change

To combine challenge demands with sufficient job resources

e Job resources

Social support, performance feedback

e Personal resources

On-the-job training: e.g. job craft, optimism, resilience, self-efficacy



Case discussion
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